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Approach

The online survey reached 300 staff at UNA. The goal of this study was to gather staff feedback about the campus climate, on matters such
as attitudes towards administrators, diversity/inclusivity, satisfaction with technology and working environment, attitudes around salary,
insurance, and benefits, and an evaluation of the Staff Senate.

Key Metrics Evaluated

« Administrator evaluation » Attitudes towards salary,
support, and benefits
* UNA addressing discriminatory
issues * Understanding of pay plan
policies
* Previous discrimination or
harassment experience » Satisfaction with insurance
options

« Evaluation of technological

support + Attitudes toward staff senate
» Satisfaction with working » Additional comments or topics
environment for next year’s survey
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Executive Summary (1 of 2)

) Respondents indicate the greatest satisfaction with the overall performance of Dr. Kenneth Kitts (4.0 / 5.0) and the lowest satisfaction
with the overall performance of Dr. Deborah L. Shaw (3.3 / 5.0)
. Comments about the administration are varied, but the top comment is the idea that the administration does not care about their

staff and they work in a hostile environment (17%)

. Respondents feel that UNA addresses racism and ableism most effectively (3.8 / 5.0 and 3.7 / 5.0) while ageism is least effectively

addressed (3.4 / 5.0)

. About 1in 4 respondents has felt discriminatory harassment on campus, primarily due to gender (32%)

. Most respondents feel they have sufficient technology support (87%), are satisfied with their physical work environment (75%), and are
safe on campus (94%)
. However, 1in 5 who supplied an answer feel that technology equipment is outdated
. 36% say that mold, mildew, dirt, or roaches are present in their work space

. 26% say that the UNA Police do a great job, while 15% indicate there are poorly lit areas that should be fixed
. Respondents most strongly disagree that they are compensated adequately compared to their peers (2.4 / 5.0)

. 31% of those who supplied an answer feel that their salary is lower than at other institutions

5
© 2018 Qualtrics - Confidential & Proprietary

os qualtrics]




Executive Summary (2 of 2)

. Respondents have some understanding of how the compensation plan works (3.4 / 5.0) and indicate high satisfaction with their
insurance offerings (4.0+ / 5.0)

. 63% are aware of the Healthy UNA worksite wellness program offered to employees

. Respondents feel that the Staff Senate somewhat represents their interests (3.5 / 5.0), but 47% of those who supplied comments

indicate they feel that communication and updates from the senate are lacking

. The biggest departmental or cost center concern is a lack of communication, or miscommunication (23%)

. The topic respondents would most like to see addressed by Staff Senate and potentially included in next year’s survey is a merit

incentive for staff (15%)
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Respondent Profile

Staff Member Level

Percent Selected
N =287

Other Professionals (accountant, counselor,
coordinator, specialist, coaches, etc...)

Executive/Administrative and Managerial
(associate/assistant director, director, cost
center head, etc...)

Clerical and Secretarial (administrative
assistant, assistant to..., administrative
specialist, clerk, etc...)

Service/Maintenance/Skilled Crafts
(custodial, grounds, driver, carpenter,
electrician, etc...)

| prefer not to respond

| do not know my level

oo qualtrics]

41%

Years Worked at UNA

Percent Selected
N =289

Less than a year

1- 4 years

5-7 years

8 - 1l years

12 - 20 years

More than 20 years

B

1 ]

16%

11%

14%

18%

7%

34%

Average: 7.6 years
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Satisfaction with Administrators’ Job Performance

Satisfaction With Administrators’ Job Performance

Concerning the members of the Executive Council, | am satisfied with the overall job performance of:
Mean Score: 5 = Strongly agree; 1 = Strongly disagree

President - Dr. Kenneth University Attorney - Interim Vice President Director of Athletics -

D. Kitts Ms. Amber Fite-Morgan for Student Affairs - Dr. Mr. Mark D. Linder
Kimberly Greenway
N = 265 220 227 230

es qualtrics,

Vice President for Vice President for
Academic Affairs and University Advancement
Provost - Dr. Ross C. - Dr. Deborah L. Shaw
Alexander

Chief Enrollment Officer
and Asst. to the
President for Diversity -
Mr. Ron K. Patterson

Vice President for
Business and Financial
Affairs - Mr. Evan
Thornton

242 237 255 219
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Comments Concerning Administration

Administration Comments

Please share any additional comments concerning the administration.
Top 5 Coded Responses
N =48

8
6
5
4
- |
They don't care about the staff / Administration makes rash decisions / Negative comments about Dr.
Hostile work environment They do not consider staff’'s opinions Alexander

Better communication is needed Good leadership / Good
administration
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Diversity Evaluation & Harassment Experiences

Diversity Issues Addressed

Concerning diversity: UNA thoroughly addresses campus issues
related to:

Mean Score: 5 = Strongly agree; 1 = Strongly disagree

N =
Disability or Able-
Sexual orientation
254 Sex/gender or 36
sexism :
249 Religious beliefs or
harassment

229 Age or ageism
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Discriminatory Harassment Experienced
Have you ever felt discriminatory harassment (even subtly) on
this campus?

Percent Selected

n =282

Yes 24%

76%

Primary Reason for Discrimination

What do you believe was the primary reason that you were
discriminated against or harassed?

Percent Selected

n =65

Because of my gender - 32%

Because of my race or
ethnicity

Because of my disability

Because of my age

Because of my religious
beliefs

Admin doesn’t

Because of my economic

status follow same
rules as staff,
n ism
Because of my sexual Ie:otths f,
orientation SEA RS
employment
Other
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Comments Around Discriminatory Harassment

Discriminatory Harassment Comments

Please share any additional comments concerning discriminatory harassment on campus.
Top 6 Coded Responses

N =29

4 4

| have not seen any cases of  The current administration has Discrimination on sexual Discrimination on age Discrimination on race Discrimination on gender
discrimination / | feel the discriminated against and orientation
campus is an open and safe allows discrimination against
place people of color
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Technology Support & Technology on Campus Comments

Sufficient Technology Support Technology On Campus Comments

| have sufficient technology to support my needs. Please share any additional comments concerning technology on campus.

Percent Selected Top 5 Coded Responses
N =288 N = 35

Equipment is substandard /
Outdated
87%
Department is underfunded / Need
certain software

7
5
| IT department is responsive / - 5
Excellent support from IT
]

UNA is generous with equipment /

| have everything | need
13%

Needs repair F 3
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Satisfaction With Physical Work Environment & Work Environment Comments

Satisfaction With Physical Work Environment Work Environment Comments

| am satisfied with the conditions of my physical work environment. Please share any additional comments concerning your work environment.
Percent Selected Top 5 Coded Responses

N = 286 N =55

Mold / Mildew / Dirt / Roaches

present in work space 20

75%
Old buildings/ HVAC quality is bad 7

|

Complaints go nowhere / The root

of the issues do not get resolved 1

Office needs expansion

[uny
o

25%

Leaks in my office / Buildings

n
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Campus Safety Agreement & Comments

Feel Safe on Campus Campus Safety Comments

| feel safe on campus. Please share any additional comments concerning safety of the campus.
Percent Selected Top 5 Coded Responses

N =287 N =27

UNA Police do a great job

94%

Poor lit areas / Lights need fixing

"1

Building does not have security
. measures / Resident halls and GUC 3
need some security updates
Police department is understaffed
. . 3
/ More police presence at night

No 6%

| feel safe most of the time

']

qualtrics.| .

© 2018 Qualtrics - Confidential & Proprietary



Salary/Support/Benefit Attitudes & Comments

Salary, Support, and Benefit Attitudes

Concerning salaries:
Mean Score: 5 = Strongly agree; 1 = Strongly disagree

N =

| believe that the hiring process is 5
279 clear. 3.
278 | believe that tr}gi:nrlng process is - 3.9

I've sought employment outside the
240 University in the past year for
reasons directly related to
compensation.

265 | receive adequate cost of living 28
raises (COL). ’

| am satisfied with the internal
243 . .
promotion/transfer policies

Compared to my peers at similarly
262 sized institutions, | am adequately 2.4
compensated.

Salary and Benefits Comments

Please share any additional comments concerning technology on salaries and benefits.
Top 5 Coded Responses
N =59

Salary is lower than other

institutions / Salary is low 18

There are questionable hires /
reclassifications, promotions and 16
temporary positions

|

Health insurance plan with
prescription reimbursement is a
hardship due to cost of
prescriptions / Need better
benefits

o

UNA is not fair when determining
salaries / More uniform pay scale

~N

More information about benefits is
needed / Wellness program

1
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Pay Plan Understanding, Insurance Satisfaction, and Awareness of UNA Worksite Wellness

Program
Pay Plan Understanding Insurance Satisfaction Awareness of UNA Worksite Wellness
The purpose of this section is to determine if the policies are Concerning the University's current insurance providers | am | am aware of the Healthy UNA worksite wellness program
clear to most employees. satisfied with my: offered to UNA employees.
Mean Score: 5 = Strongly agree; 1 = Strongly disagree Mean Score: 5 = Strongly agree; 1 = Strongly disagree Percent Selected
n =286
N =

288 Health insurance

| have at least a basic
286 understanding of how the
compensation plan works

Yes 63%

288 Dental insurance

| understand the process
283 by which employees are
moved toward midpoint

No 37%

284 Vision insurance
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Attitudes Towards Staff Senate/Shared Governance & Staff Senate Comments

Attitudes Towards Staff Senate & Shared Governance Staff Senate Comments
Effectively represents Staff interests. Please share any additional comments concerning the Staff Senate.
Percent Selected Top 5 Coded Responses
N = 286 N = 30
Strongly Agree 9% Better communication needed / 14

More updates

| don't know what they do / Not

Agree 42% informed about the Staff Senate

Mean Score:
35/50

Neutral - 399 Blshop/Member_s are doing a good . 3
job
Disagree 7% Staff Senate is controlled through 5
9 ° intimidation / Leadership issues
F |

They don't listen to their
Strongly Disagree 3% constituents / They vote based on
their opinions
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Additional Departmental Concerns & Topics for Staff Senate to Address

Facilities need improvements 3 Networking opportunities

Additional Department/Cost Center Concerns Additional Topics for Staff Senate to Address
Please inform us of additional concerns pertaining to your department or cost center that have an Please list additional topics that should be addressed by the Staff Senate and, perhaps, included in
immediate impact on you and your ability to perform your job. the next Staff Attitudes survey.
Top 5 Coded responses Top 5 Coded Responses
N = 31 N = 26
Lack of communication / Merit incentive for Staff / Raise
. . . 7 . . . 4
Miscommunication midpoints / Step raises
Underfunded 4 Human resources questions / Staff 3
numbers
Understaffed 3 Lack (_)f comm_unlcatlon / More 3
information needed
Consistency in ’Fra_nnlng new New staff orientation is needed /
employees / Training process 3 . . 3
Onboarding should be universal
needs to be changed
F 2
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